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Abstract
Mergers and acquisitions are an important strategic option for a corporation to drive higher growth 
and  profitability.  Despite  significant  investments being  made  in  mergers  and  acquisitions,  past 
experiences  indicate  that many  mergers and  acquisitions  fail.  The  failure  is  often  attributed  to 
employees’ resistance to change. Factors, such as organisation change, culture, leadership, trust, and 
communication, among others, lead to employees’ resistance to change. This issue has a significant 
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